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12 June 2014 2 

Kristiina Lagerstedt 

At a Masaii village,  

Tanzania September 2013 



Business 

operations 

Third  

line of defense 

(Internal audit) 

Second  

line of defense 

Top management 

Board of Directors 

Enablers for a working Internal Controls system 
 

12 June 2014 3 

Ultimate oversight 

Risk appetite 

 

Overall ownership of 

risks and controls  

 

Risk definition and 

assessment  

 

Risk management 

and reporting 

 

Managing processes 

and controls 

 

Expertice and support 

 

 

Independent 

assessment and 

reporting  

 

 

CULTURE,  

AWARENESS  

AND  

COMMUNICATION  

STRATEGY 

MONITORING 
AND AUDIT 
ACTIVITIES 

FEEDBACK 

POLICIES, 
PROCESSES, 
RULES AND 
CONTROLS 

REPORTING 
(FINANCIAL AND 
ACHIEVEMENT 
OF STRATEGIC 

GOALS) 



Value adding assurance functions 

The term «assurance» generally stands for all monitoring and 
control functions within a company that support Executive 
Management or the Board of Directors in achieving the business’s 
strategic, operational, compliance and reporting goals.  

There are many assurance functions or other functions contributing 
to assurance in a company.  

 

 

A value adding assurance function: 

1. Is built on a best practice framework (Three lines of defence) 

2. Has a clear mandate, defined scope and support from top 
management/ audit committee 

3. Is strongly cooperated between the functions/ teams, or has a 
steering group that coordinates reporting and development 
activities  

4. Creates spot on reporting (Right reports to right level in 
organisation: board, top management, business units etc.)  

5. Has effective follow up procedures 

12 June 2014 4 

Internal controls 

Tax 

Quality 

Compliance 

Risk management 

Internal audit 

Inspection 

Legal 

Finance 

Procurement 

Controlling 

HR 

IT 


