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Global challenge,
global response

i’ = 28 June,2005: THEITER Members:
unanimously agreedto-build ITER
on the site proposed by Europe:

- 21.November 2006: The-ITER
Agreeément was signed.at'the
Elysée Palace, in Paris.

The seven ITER Members represent more than 50% of
the world S populatlon and about 85% of the global GDP
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ITER Governance

« The 7 ITER Members make L a—
cash and in-kind contributions
(90%) to the ITER Project.
They have established
Domestic Agencies to handle
the contracts to industry.

« The ITER Organization Central
Team manages the ITER
Project in close collaboration
with the 7 Domestic Agencies.

 The ITER Members share all
intellectual Property generated
by the Project.

Project

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



Qualitative Comparison

of complex First-of-a-Kind Scientific Project Governance Models

JJj Better than ITER DATUM

] | Qfogﬁ'ihan ITER National Regional Global Global
as ITER as 'Regional’

Development Speed H N ]

Cost Management

Effectiveness N | ]

Efficiency . | .

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



Qualitative Comparison

of complex First-of-a-Kind Scientific Project Governance Models

. Better than ITER DATUM
S8 As ITER ) )
Worse than ITER National Regional Global Global
as ITER as 'Regional’

Intellectual Property

Export Control _ ]

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



Qualitative Comparison

of complex First-of-a-Kind Scientific Project Governance Models

. Better than ITER DATUM
S8 As ITER ) )
Worse than ITER National Regional Global Global
as ITER as 'Regional’

Potential Funding Level

Technology Exchange

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



ITER

Key factors influencing its success

The ITER Agreement is an increasingly successful example of international
collaboration for a complex and unique first of a kind project.

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



ITER

Key factors influencing its success

The ITER Agreement is an increasingly successful example of international
collaboration for a complex and unique first of a kind project.

O Already the fact that the negotiations on the cooperation have led to the existence
of the ITER Agreement and its implementation is an example of its success.

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



ITER

Key factors influencing its success

The ITER Agreement is an increasingly successful example of international
collaboration for a complex and unique first of a kind project.

O Already the fact that the negotiations on the cooperation have led to the existence
of the ITER Agreement and its implementation is an example of its success.

O A big advantage is the idea of ‘juste retour’

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



ITER

Key factors influencing its success

The ITER Agreement is an increasingly successful example of international
collaboration for a complex and unique first of a kind project.

O Already the fact that the negotiations on the cooperation have led to the existence
of the ITER Agreement and its implementation is an example of its success.

O A big advantage is the idea of ‘juste retour’

O This approach — 90% of Member funding as “in-kind” components — is unique.

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



ITER

Key factors influencing its success

The ITER Agreement is an increasingly successful example of international
collaboration for a complex and unique first of a kind project.

O Already the fact that the negotiations on the cooperation have led to the existence
of the ITER Agreement and its implementation is an example of its success.

O A big advantage is the idea of ‘juste retour’
O This approach — 90% of Member funding as “in-kind” components — is unique.

O Managed poorly, for a project of extraordinary complexity, this could be a recipe
for failure.

ITER - A role model for science projects’ collaborations? AtomExpo, 15" May 2018



ITER

Key factors influencing its success

The ITER Agreement is an increasingly successful example of international
collaboration for a complex and unique first of a kind project.

O Already the fact that the negotiations on the cooperation have led to the existence
of the ITER Agreement and its implementation is an example of its success.

O A big advantage is the idea of ‘juste retour’
O This approach — 90% of Member funding as “in-kind” components — is unique.

O Managed poorly, for a project of extraordinary complexity, this could be a recipe
for failure.

O Managed successfully, with strong project management, systems engineering, risk
management, etc., this approach is a recipe for mutual benefit
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